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Description of the school 
 
Highfields School is a mixed Comprehensive school with students whose ages range from 11 to 19.  
They are drawn from a broad range of social, ethnic, cultural and religious backgrounds and cover 
collectively the full range of abilities and needs. 
 
 

Aims and Objectives 
 
All Schools have a legal and moral duty to take bullying seriously. 
  
We believe that challenging bullying effectively will improve the safety and happiness of students 
and will make it clear to bullies that the behaviour is unacceptable.  We aim to fulfil the Every Child 
Matters Agenda to give all children the support they need to: 
 

 be healthy 

 stay safe 

 enjoy and achieve 

 make a positive contribution 

 achieve economic well-being 
 
Therefore by enabling students to feel safe in school, by creating a positive environment where all 
pupils are supported no matter what their differences, by providing them with opportunities to 
speak to other adults or pupils in school about their fears and concerns, by challenging inappropriate 
language, by educating them about how to treat others and by raising their self-esteem and 
confidence we believe that we can effectively challenge bullying. 
 
We recognise: 
 

 the right of students and members of staff to feel safe in schools and to be protected from 
bullying and harassment 

 that it has a responsibility for all pupils and, therefore, that the school has a responsibility to 
students who bully as well as those who are bullied 
 

 
We recognise that bullying: 
 

 is a significant concern of children and young people 

 can have considerable detrimental effects on the happiness, mental health, personal and social 
development of those involved 

 can affect educational achievement 

 can be a major cause of disaffection at school 
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We further recognise that: 
 

 failure to challenge bullying may lead other students to see bullying as a quick and effective 
method of getting what they want and thus lead to a spread of anti-social behaviour 

 truancy rates may rise where students are bullied or fear bullying 

 the good reputation of the school is affected if bullying is not acknowledged, challenged and 
dealt with effectively 

 there may be long term detrimental effects on the health and emotional well-being of victims of 
bullying 

 students who bully may grow up to be anti-social and need intervention to change their 
behaviour 

 students who bully may have been the victim of bullying or other abuse and the implications of 
this may need investigating  

 
 

What is bullying? 
 
Bullying is behaviour by an individual or group, usually repeated over time, that intentionally hurts  
another individual or group either physically or emotionally 
 
Bullying is any form of behaviour that is deliberately intended to hurt, threaten, or frighten another 
person or group.  It is usually unprovoked, persistent and can continue for a long period of time.  It 
always reflects an abuse of power. 
 
Bullying can take many forms.  It can be subtle or blatant: 
 

 Physical:  hitting, kicking, pushing, destroying property 

 Verbal:  name calling, teasing, taunting, intimidating, gossiping, humiliating 

 Silent:  isolation, rude gestures, exclusion of pupils from group activities 

 Cyber-bullying:  abusive text messages, email, use of social media, rumours or images being spread 
on-line 

 
Anyone can be bullied 
 
 

Types of bullying 
 
Students are bullied for a variety of reasons.  Specific types of bullying include: 
 

 Bullying related to ethnicity, race, religion or culture 

 Bullying related to special educational needs (SEN) or disabilities or academic ability 

 Bullying related  to appearance or health conditions 

 Bullying related to sexual orientation 

 Bullying of young carers or looked-after children or otherwise related to home circumstances 

 Sexist or sexual bullying 
 

People who suffer bullying are perceived by others to be different. 
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The following factors can make it more likely that a child or young person will become a target of bullying: 
 

 being academically able 

 having special educational needs 

 having a physical disability or difference eg stammer 

 lacking close friends in school 

 being shy 

 coming from an over-protective family environment 

 being from a different racial or ethnic group to the majority 

 moving to a new school 

 behaving inappropriately, intruding or being a ‘nuisance’ 

 being from a different socio-economic background 
 
Although there is no single indicator that a child is being bullied, there are a number of warning signs that we 
need to be vigilant of. 
 

 Torn clothing and damaged books or other property 

 Sudden mood swings that do not usually occur 

 Loss of belongings 

 Requests to be accompanied to and from school and between lessons 

 Wishing to change routines such as the journey to and from school 

 Appear upset, unhappy, tearful, distressed 

 Psychosomatic illness, stomach/head aches etc 

 Physical marks: bruises, scratches or cuts 

 Refusing to say what is wrong 

 Refusing to eat 

 Nail biting 

 Nervous tics 

 Sleep walking 

 Flinching 

 Underachievement at school 

 School refusal 

 Temper flare-ups 
 
 

Racial Bullying 
 
Racist bullying can be carried out by anyone of any ethnicity, race, colour or religion.  The hallmark 
of racist bullying in schools is that children and young people or adults are attacked as 
representatives of a group or community, not as individuals. 
 
A racist incident is any incident is perceived to be racist by the victim or any other person.  
 
Racism is something somebody does or says that offends someone else in connection with their 
colour, background, culture or religion. 
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Homophobic/Sexual Bullying 
 
Homophobic/Sexual bullying can be defined as any bullying behaviour, whether physical or non-
physical, that is based on a person's sexuality or gender. It is when sexuality is used as a weapon by 
boys or by girls. It can be carried out to a person's face, behind their back or by use of technology.  
Homophobic bullying occurs when bullying is motivated by a prejudice against lesbian, gay or 
bisexual people (LGB). 
 
Those who can experience homophobic bullying are: 
 

 young people who are lesbian, gay or bisexual (LGB) 

 young people who are thought to be lesbian, gay or bisexual (LGB) 

 young people who are different in some way – they don’t act like other girls or boys 

 young people who have gay friends or family 

 teachers who may, or may not, be lesbian, gay or bisexual 
 
 
Homophobic/Sexual bullying can include:  
 
Verbal abuse 
 

 Using words that refer to someone's sexuality as a general put down (like calling something 
'gay' to mean that it is not very good)  

 Using sexual words to put someone down (like calling someone a 'slut')  

 Making threats or jokes about serious and frightening subjects like rape  

 Gossiping about someone's sex life - including the use of graffiti 

Physical abuse 

 Touching someone in a way that makes them feel uncomfortable  

 Touching parts of someone's body that they don't want to be touched  

 Forcing someone to act in a sexual way 
 

Cyber bullying 
 

 Using sexual language or threats through email or text 

 Spreading rumours about someone’s sexuality or sex life through email or text 

 Using social networking site’s to post comments on someone’s sexuality or sex life 
 
For further information on how the school is working to address this issue please refer to the Challenging 
Homophobia Action Plan included in the Equality section of the website. 
 
 

Cyber Bullying 
 
Cyber bullying can be defined as the use of Information and Communication Technology (ICT), 
particularly mobile phones, the internet and social networking sites to deliberately to upset someone 
else. 
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Cyber bullying can take different forms, often using social media sites: 
 

 Threats and intimidation 

 Harassment or cyber stalking 

 Vilification/defamation 

 Exclusion or peer rejection 

 Impersonation 

 Unauthorised publication of private information or images 

 Manipulation 
 

Cyber bullying can differ from other forms of bullying in several ways.  It can lead to the invasion of 
home and personal space and the audience of such bullying can be particularly widesperad.  There is 
also the difficulty in controlling electronically circulated messages and often the person doing the 
bullying can remain anonymous. 
 
For further information on how we address this specific issue please refer to our E-Safety Policy 
 
 

Safe School Environment 
 
Highfields is a safe school environment for all students and safe to work in.  The design of the school 
is open and transparent with ample opportunity for remote supervision. Further monitoring is 
provided by the comprehensive CCTV that is in place to prevent as well as monitor incidents. All 
School gates are locked throughout the school day and access to school premises is only possible 
through the manned Reception area. Duty points around school are monitored by staff during break 
and lunch times.  Students know where they can contact a member of staff in case of any problems 
they may have during these times.   
 
 

Understanding and talking about bullying 
 
We look to maintain anti-bullying as a high profile issue within school in order to enable both 
students and staff to discuss the matter.  We have an ongoing survey where students have the 
opportunity to state what they believe is bullying, if they have been bullied in the past year, how and 
where they have been bullied, and how the bullying was dealt with if they reported it.  The survey 
also gives them the opportunity to name those who have bullied them and those students who may 
make them feel uncomfortable. We also monitor the issue through regular school Voices exercises 
and periodic external surveys such as the Health Related Behaviour Survey. 
 
The school has a comprehensive Assembly and Citizenship programme that routinely addresses 
bullying issues and raises awareness of all types of bullying. Specific lessons focus on areas of 
bullying, such as cyber bullying, racism and homophobia, in order for students to understand 
consequences of bullying and also know where they can find support around this issue. Wider 
Equality issues are strongly promoted through the same route. The variety of cultural and religious 
events that are celebrated at Highfields, such as Black History Month, Diwali and Easter all contribute 
to the celebration of Inclusion of all at the school.The Inclusion Team also work closely with students 
in order to educate them around the effects of bullying with the aim of changing negative 
behaviours.   
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Anti-Bullying Week 
 
Anti-bullying week is a high profile event each year in the school with the aim of educating students 
about the detrimental effects of bullying.  For the past few years pupils working in the LINC have 
designed and produced badges for every Year 7 pupil with an Anti-Bullying slogan or positive 
message encouraging pupils to support and befriend each other.  These badges are then distributed 
to Year 7 pupils who wear the badges throughout Anti-Bullying Week.  Competitions to design Anti – 
Bullying posters have been run and Buddies have run specific events during lunch times during this 
week.  The Drama Department have also produced performances on anti-bullying that have been 
performed in assemblies.  We have also taken small groups of students to workshops organised 
around the issue of bullying with a focus on the opinions of children and young people and what they 
feel can be done to address this. Students have also had the opportunity to watch various drama 
companies perform anti-bullying productions.   
 
 

Reporting and Recording incidents of bullying 
 
Students are encouraged to report any incidents of bullying and have a number of avenues in which 
to do so.  They can go to their Year Manager, Student Welfare Manager or any member of the 
Safeguarding Team.  They can also disclose to any staff member of their choice who will inform one 
of the above members of staff.  Students could also report bullying to a Peer Mentor or Buddy who 
can either accompany the student to report it to an adult or who will pass the information on 
themselves. 
 
An email service has been developed as an alternative way that pupils can report bullying.  Students 
can email tell@hswv.org which is promoted in the Student Planner. 
 
 

Responses to incidents of bullying  
 
There are a number of routes the school can take to support the victims of bullying.  These are 
looked at on an individual basis dependent on the severity of the bullying, the length of time the 
bullying continued for, the type of bullying experienced and in what form it took place.   The school 
will take into account the wishes of the student and will give them ownership over the type of 
response they receive.  Parents/carers will also be informed about the response the school has 
provided to such incidents. 
 
In regards to ‘low-level’ bullying the best response is often to get the students involved in the 
incidents together to discuss issues and a way forward.  This can usually resolve an issue quickly and 
calmly. 
 
Students can be referred to a Social Skills Group which aims to increase self-esteem and self-
awareness within a safe environment.  These groups typically run for 10 sessions over a two week 
period with a maximum of 8 pupils in each group.  The small numbers of participants ensures that 
students feel comfortable enough to share their own experiences and get the individual support that 
they need. A variety of body image workshops are also offered to support those who have 
experienced appearance bullying or who have low self-esteem. 
 
Students can also be referred to one-to-one counselling, which can focus on their feeling around the 
bullying and any other issues they may have.  At present there are three counsellors working within 
school, one male and two female.  Students are given the choice about who they would prefer to 

mailto:tell@hswv.org
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see.  If a student feels uncomfortable about talking to a counsellor based at school then referrals can 
be made to outside agencies who offer the same service. 
 
The school offers a number of extra-curricular activities both at lunch time and after school, including 
Friendship Club, Welcome Club and a variety of sporting activities, both indoor and outdoor. These 
activities aim to make students feel safe at these times and also provide the opportunity to make 
new friends and boost their self-esteem.   
 
The school has a Year 12 and 13 Peer Mentoring scheme where students are able to talk about any 
issues they wish to their Mentor.  This scheme is successful as students may find it easier to talk to 
someone closer to their own age.  Peer Mentors take part in a training scheme to provide them with 
the essential skills needed to support younger pupils in school.  Students are then matched with a 
Peer Mentor who will see them once a fortnight to support them with any concerns or worries they 
have.  If a student does not bond with their Peer Mentor they are able to be re-matched.  Peer 
Mentors are regularly supervised throughout this process. 
 
There is also a Buddy System where Year 9 and 10 pupils support Year 7 students.  Again, similar to 
the Peer Mentoring scheme, Buddies can support students with any issues they have.  Initially 
Buddies support Year 6 pupils during their three day transition phase.  They then support Year 7s 
through the transitional period by supporting during registration times.  The aim is that Buddies form 
a positive relationship with those Year 7s in their form and that they are found to be approachable 
about other issues that occur within school.  Those who have been the victims of bullying may find it 
helpful to become a Buddy themselves as this can help boost their self-esteem by enabling them to 
support others. 
 
Students can also approach a number of different staff members about bullying issues for one-to-one 
support.  These staff members are Student Welfare Manager, Manager of Emotional Health and 
Well-Being, Year Managers and Assistant Year Managers.  The school also values communication 
with parents/carer in order to achieve a successful outcome when dealing with bullying issues. 
 
 

Working with bullies 
 
Bullies will be dealt with on an individual basis.  Their parents/carers will be contacted to inform 
them of the situation and to discuss the implications of their actions.   
 
Dependent on the situation, a student who has been found to be bullying others may be given 
detentions, isolation from lessons, isolation from break and lunch times, fixed term or permanent 
exclusions. However, alongside these sanctions a student who has been bullying others may also be 
referred to a Social Skills or Conflict Resolution Group in order to address and hopefully alter their 
behaviour. 
 
Students, who bully or have been bullied, could also be referred to one of our partner agencies for 
extra support: 
 
Base 25 offer a number of different projects that focus on specific areas of need: 
 
Counselling – they offer one to one counselling support that can aim to improve self esteem, self 
confidence and also enable the client to view their own actions and the possible reasons for them 
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Anger Management – this project is run as small group work and focus on why people get angry, 
anger triggers and strategies to cope with anger. 
 
PAYP Positive Activities for Young People provide support for young people on an individual and 
group basis.  Individual support is totally based around the needs of the young person.  For example, 
if the young person has been involved in bullying others their actions and the reason behind them 
will be the main focus.  Young people can also be engaged in self-esteem and confidence building as 
well as attending specific activities that staff feel will have a positive effect on both behaviour and 
attitude.  Once an individual has taken part in one to one work they may be invited to attend small 
group activities to continue with their progress.  
 
 
Changing Lives offer a range of activities for girls that can be provided on an individual or small group 
work basis.  This work can focus on self-esteem, conflict resolution, behaviour, future aspirations or 
consequences. 
 
Stonewall / Terence Higgins Trust offer support to Gay, Lesbian and Bi-sexual people.  This work is 
completed on a one-to-one basis and as group work dependent on the need.  Bullying issues can be 
viewed during this work. 
 
Police officers or PCSO’s (Police Community Support Officers) can be called to deal with issues of 
bullying.  This may include them coming in to speak in assemblies about legal implications or 
addressing pupils in groups or individually about certain bullying issues that may have taken place.  
On occasion Police officers or PCSO’s will complete home visits to talk to pupils and their parents. 
 
 
 

Local Authority Support 
 
The Children and Family Support Team have a variety of different professionals with a different 
focus. 
 

 Educational Psychologist support may be requested to see a student to assess their needs 
and future requirements. 

 

 Parent/Family Support Advisors can offer support to parents around any issue they may 
need to discuss. In terms of bullying, parents may wish to talk about their anxieties about 
their child being a victim of bullying or the perpetrator of bullying. 

 

 Targeted Youth Support Worker can deliver individual or group work which can focus on 
conflict resolution, consequences or behaviour modification.   

 
 

How this policy was formulated 
 
The Anti-Bullying policy is formulated by consultation with students through the Anti-Bullying Survey, 
Voice of the Learner Survey and during various discussions with students working in the LINC, 
Buddies and Peer Mentors.  Various Anti-Bullying documentation was consulted throughout the 
process.  The Wolverhampton Healthy Schools Team was also presented with this policy to review 
and evaluate.  The policy is discussed by SLMT and ratified by the Headteacher. The policy is also 
discussed and ratified by the Governing Body. 
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Related policies and issues 
 

 Behaviour for Learning Policy 

 Confidentiality 

 Equality 

 E Safety 

 Safeguarding 

 Sex and Relationships Education 

 
 
 
 
 


